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2. Proposed Functions: The Secretary should fulfill all present Agency Secretary and
Department Director roles for the offices within the Department. In addition, the
Secretary should advise and assist in the implementation of major policy and program
matters and be the principal communication link between the Governor and the
constituent units of the Department. Cross-cutting and coordinating responsibilities
should be vested with the Office of the Secretary. To this end, the appointed boards and
commissions that are part of the state licensing effort should be eliminated. The
Secretary should meet with the public and industry representatives on an ad hoc basis
to gather information and guidance as necessary.

Proposed Commerce & Consumer Protection Department

Undersecretary
Real Estate

Division

Department of Real Estate
Office of Real Estate

Appraiser

Undersecretary
Financial Services

Division

All current functions of the
Department of Corporations
and Department of Financial

Institutions, licensing and
oversight

Undersecretary
Commercial Licenses

Division

Business Licensing*
Personal Licensing

Licensing Enforcement
Horse Racing Licensing

Undersecretary
Motor Vehicles

Division

All current functions of the
Department of Motor Vehicles
except Vehicle License Fee

collections and Investigations
Division

One-Stop Licensing
PortalSecretary

Chief Information /
Technology Officer

Chief Financial Officer

Chief Administrative Officer

Audits / Ombudsman

Policy Analysis

Legislation

Press / Communications

Legal Affairs

Gambling Control
Commission

California Lottery
Commission

GOVERNOR

*Includes retained boards and bureaus for professional licensing functions.

Deputy Secretary Deputy Secretary

Office of Consumer
Protection

Privacy Protection
Ombudsman
Weights and

Measures
Appeals Coordination

Exhibit 10


